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I. Vision for Technology Use 
Camden County Schools Information Technology supports the District Vision, Mission, and 
Beliefs.  Camden County uses an outcome based continuous improvement model and  practice 
the skills that ensure success of the concept.  We refine and deliver quality service and support 
on a daily basis.  Our goal is to provide our students and staff with the necessary technological 
resources to increase learning, improve student achievement, and ensure administrative 
efficiency and effectiveness.  We will engage and empower all learners, regardless of age.  We 
will apply the advanced technologies used in our daily personal and professional lives to our 
entire system. 

We recognize the role of technology on a global scale and the need to become intimately 
familiar with its use.  As our technology profile changes, we will continue to capitalize on 
opportunities to acquaint the public with our program through newspapers, an ever-growing 
interactive web presence, the use of social networking and direct presentations to parent 
groups and community service organizations  We realize that the success of our schools has a 
tremendous impact on our community.  A school system with a reputation for excellence is 
essential to attracting new businesses and industry, which, in turn, contribute positively to our 
economic infrastructure.  We intend to use technology to improve student learning, accelerate 
and scale-up the adoption of effective practices, and use data and information for continuous 
improvement.1 
 
Both the vision and the reality of technology in Camden County Schools include maintaining 
and/or implementing the following: 

 
• Increasing scope, availability and viability of our wired and wireless and networks which 

continue to empower problem solving, decision making, and collaborative learning.  
• Ensure Internet access and internal network capacities are sufficient to bring a robust 

online learning experience to all students. 
• Provide access to online resources such as Google Apps for Education, GA Virtual School, 

Direct to Discovery video conferencing, LMS systems, as well as an ever increasing 
library of standards based multimedia content to enhance the classroom experience. 

•  Continue to maintain and develop Action Plans using leading indicators for identifying 
critical issues, and for defining, measuring, and monitoring student achievement.  
Technology is the enabler for diagnosing data to differentiate instruction and maximize 
achievement 

• Continue to provide opportunities and assistive technologies for students with special 
needs or disadvantaged sub groups. 

• Continue to enhance our baseline standard of computing equipment and teaching 
resources in all academic classrooms.   

                                                           
1 National Education Technology Plan 2010; U.S. Department of Education Office of Educational Technology 



Camden County Schools 
THREE-YEAR TECHNOLOGY PLAN 

 

2 
 
 

• Enhance and learn more about our existing powerful, real-time help desk management 
and technology asset management tools that streamline the trouble call workflow 
process, asset monitoring and reporting as well as planning and life cycle cost analysis 

• Enhance use of high performance, web-based software by administrative personnel that 
allows easy and accurate data collection (instructional trends and details) and its 
distribution to school personnel.   

• Enhance access to interactive, web-based information to the community. 
• Extend the availability of school technology resources to the community.  

II. Current Reality 

Data Sources 
Camden County Schools uses the following data sources to collect valuable data for informed 
technology planning decisions. 

• Annual technology budget (including an ESPLOST) which identifies: 
o All purchases, training, and support expenditures. 
o New and alternative funding sources. 
o Expenditures by all schools in all functional areas 

• Ongoing gap analysis of equality of technology resources between schools and students. 
• Annual technology inventory submitted to State Department of Education which 

includes: 
o Definition of “modern computer specifications” which leads to replacement of 

dated equipment (in addition to system policies). 
o Ratio of student to computers to ensure adequate technology access in all 

school settings. 
o Types of hardware and operating systems in use. 

• Surveys to determine the quantity and content of technology professional development. 
• Levels of Technology Integration tool used to determine a teacher’s effective use of 

technology in the classroom. 
• Data from “walk-abouts” and teacher observations to identify professional development 

requirements. 
• Information from lesson plan audits to ensure appropriate use of technology in 

classrooms. 
 

Instructional Technology Use 
Google Chromebooks 
Camden County Schools began piloting Google Chromebooks two years ago and currently has 
approximately 5,000 devices in grades 3 – 12.  Extensive professional development has been 
done during the pilot phase with all staff members and this will continue for the foreseeable 
future.  Starting in the 2014-2015 school year we will be pursuing a 1:1 program for grades 3 -
12, where 3 – 8 grades will have the devices available all day while at school. Grades 9 – 12 will 
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have the additional ability to take the devices home and extend the learning environment 
outside the tradition school building.   

Applications that do not run natively on the Chromebook will be virtualized in our data center 
and delivered to the student device through a thin client like technology.  This will also allow 
students access to resources that have traditionally only been available during class time from 
anywhere there is an Internet connection.   As this process is completed the number of desktop 
labs in the middle and high schools will be reduced. 

All textbooks purchased in recent years have included an online component, this migration will 
continue until all textbooks are available on the Chromebooks.   

 
Elementary Schools 
Each of the nine Camden County Elementary schools has at least one computer lab, however 
recent budget shortfalls forced the elimination of technology teachers at all schools.  Reinstating 
this position is fundamental to enabling students to master the technology standards at an early 
age.    Technology teachers used a technology literacy curriculum based on GACCRPI Standards 
and assist students with using computer programs, internet usage, research, writing reports, 
skills practice, creating spreadsheets, and designing and creating materials that display 
understanding and mastery of subject matter.  If a lab is not in use, and staffed by a certified 
teacher the tasks above fall to the classroom teacher.   
 
Starting in the 2014-2015 school year all elementary schools will also have a 1:1 program for 
grades 3 – 5 utilizing Google Chromebooks.  These will be used at school only to start and will 
not be going home.  Other devices are being piloted in grades K-2 and appropriate devices will 
be deployed in those classrooms when the pilot is complete. 

  
 

Middle Schools 
All sixth through eighth grade students at both Camden County Middle Schools will have a 
Google Chromebook assigned starting in the 2014-2015 school year.  These will be for school 
use only to start with, it is possible they will become take home devices as the program matures. 
 
In both Camden County Middle Schools there is one computer lab with a full time technology 
teacher to assist students and one instructional lab that hosts a synergy of computer 
applications and exploratory topics exposing students to a variety of customized application 
settings, including, but not limited to:  Astronomy, Audio/Visual Multimedia, Computer Aided 
Design, Flight Simulator, Forensics, Graphic Design, Music, Oceanography, Rockets and 
Propulsion, Weather, and Web Design.  At least one other lab is available for sign-up use by 
teachers.  Some of these labs will be phased out over the next year or two as a 1:1 program gets 
established in each school. 
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Each of the Media Centers have multiple desktop computers available to students to conduct 
Internet research as well as being able to login to available web and locally hosted applications 
to practice course content skills 

 
High School 
The Camden County High School and its component Ninth Grade Academy will begin the 2014-
2015 school year with each student having a Google Chromebook assigned to them and 
available for take home and in school use.  All computer labs and student desktop computers 
will be evaluated and where possible their functionality moved to the Chromebooks.   Wireless 
connectivity was greatly increased throughout the building to provide a robust infrastructure for 
anytime, anywhere learning. 

 
All Schools 
All Camden County Schools are networked with high-speed Metro-Ethernet network between 
the central office and each school running either 10Gbps or 1Gbps.  Inside the schools fiber is 
being upgraded to create a 10Gbps backbone between wiring centers.   Wireless infrastructure 
was upgraded at all facilities to provide at least one access point per two classrooms.  Internal 
switch infrastructure was upgraded to support a new VOIP phone system and 1GB to the 
desktop.  Secondary schools will be upgraded to provide one access point per classroom to 
support the 1:1 Chromebook initiative. All teachers and administrators have laptop computers 
that are 3 years old or less.  Teachers and administrators are active users of technology and 
serve as role models for student use.   

All of Camden County Schools’ Media Centers are equipped with the web-based DESTINY 
product from Follett that provides library and textbook management.  DESTINY provides an E-
Book program that allows students to check out books at home to almost any device.  It also 
enables lookup of Lexile levels, AR test availability and many other features. This system allows 
students to access information about the resources available in other schools and permits 
sharing of resources between schools.  
 
Adaptive software and hardware devices are in use in special education classrooms and in labs 
to accommodate students with disabilities.  Recently iPads have been distributed to many 
Special Education classrooms with apps selected for the student’s exceptionality. Teachers of 
students with disabilities are consulted regarding special needs for hardware and software to 
aid in the education of special needs students. 

 

Instructional Gap Analysis 
Camden County Schools believes the effective use of technology in all areas enhances the 
educational process.  Understanding and achievement is realized through the proper use of 
available technology.  As administrators and teachers become more capable and comfortable 
with the responsible use of technology, students will respond in kind.  Teachers incorporate 
technology into concept introduction, remediation, and enrichment.  In recent years primary 
funding for technology has come from ESPLOST and a Department of Defense (DoDEA) grant.  
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These sources allowed CCS to fund technology at a rate that brought our student to computer 
ratio from 2.61 in 2009 to 1.44 as reported on the 2013 state technology inventory.  During this 
time the age of computers has also decreased to our goal of 5 years for desktops and 3 years for 
laptop computers.  During this time we have also invested heavily in infrastructure upgrades to 
support a robust classroom environment. 
 
In addition to computers, recent funding allowed CCS to complete a classroom initiative that 
originated from a 2007 technology focus group on 21st century classrooms.  This initiative sought 
to equip each room with an interactive board, projector, document camera, speakers and 
student computers.  Through the use of DoDEA funds professional development has been 
available and in most cases mandatory to ensure teachers are using the technology in their 
classroom. 

 
Technology moves quickly.  Over the past ten years, there has been a concentrated effort to 
purchase new machines and actively manage all equipment life cycles; our inventory trends 
reflect the numbers.  As the student per computer ratio slowly inched down the quality and 
availability of resources greatly increased.  As the 2014-2015 school year approaches and the 1:1 
program in grades 3 -12 kicks off,  the curriculum department is working to ensure resources are 
available electronically for those that are ready while traditional materials remain available for 
the time being.  Teaching methods differ, and we attempt to provide appropriate technology to 
satisfy those methods. The move to digital resources will not happen overnight or even over a 
single year.  Some teachers will move ahead of others, but through diligent monitoring and 
professional development everyone will increase their use of technology as time goes on.   
 
An instructional area requiring careful attention is the group of students identified as having 
special needs.  Students with IEP’s (Individual Education Plans) must have appropriate assistive 
technology and sufficient support while using the equipment.  Camden County Schools has an 
excellent special education record and is constantly improving available classroom technology.  
We envision an Assistive Technology Committee that meets on a regular basis to address the 
needs of these students, their teachers and their parents.  A technology specialist and a learning 
focused coach are in place and working on inventory, capability of hardware and software, 
needs, etc. 
 
For the last several years the district invested heavily in technology through available funding 
sources.  One area of concern was that sources such as ESPLOST are able to direct a lot of 
funding for technology but there are gaps in what they can provide.  One example of this is in 
the area of software. Vendors are moving to a per-year fee for hosted software solutions but 
ESPLOST cannot be used for type of purchase.  Another area impeded bystate budget cuts is 
staffing, again ESPLOST funds cannot be used for salaries. 
 
Another area of concern is the access, or lack of it, to electronic media from all homes in the 
county.  Some areas of Camden County are very rural and communication has historically been a 
challenge in those areas.  The CCS 1:1 program has specific components to identify students 
who do not have access to wireless internet connectivity after school hours.  Once specifically 
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identified we will work with Internet providers and other businesses in the areas to provide 
discounts to families without access or areas where they may connect for free.  We will work 
with our partners, such as TDS Telecom, Comcast and AT&T, to make the goal a reality. 
 

Administrative Technology Use 
The school district network is maintained by the Information Technology Department.  Internet 
connectivity is provided both through the Georgia Department of Education by AT&T and 
additional bandwidth is provided through a contract with TDS Telecom.  TDS Telecom, our local 
telephone provider, provides the outside plant infrastructure and connectivity. Trained and 
technically certified personnel in the Information Technology Department consist of an 
Information Systems Coordinator, a Network Administrator and five Technology Specialists who 
provide support and training for all schools and facilities.  Media Specialists and other 
technology-savvy staff at each school are the front-line troubleshooters and play a key 
“customer service” role for the Information Systems Department as they work and 
communicate with schools through a comprehensive web-based system of work orders.   
 
The Information Systems department also manages the Camden County Schools internet web 
content which is home to the Camden County Schools Board of Education, individual schools 
and special organization websites.   Internet visitors will find distinctive information about 
individual schools on the school’s website, linked through the Board of Education website.  
Parents may contact teachers and administrators through the use of email links and may 
subscribe to receive automatic updates on grades and attendance. Phone calls are automatically 
originated to inform of an absence or tardy.  All schools also utilize social networking to help 
keep parents informed and promote instructional and extracurricular events.  Administrative 
applications are installed and supported at the district level. These applications are available to 
all schools and include student information management, food services, personnel information, 
employee attendance and applications, finances, textbook management, security badge control, 
digital camera security, and purchasing. 

All teachers and administrators access network data through a high speed data connection.  
Large capacity networked “shared” drives allow sharing of information within each school. 
School personnel can access their email accounts while away from school via the web or 
personal smart phones to promote better communication between the schools, staff, and 
parents. They can also use a web-based program to access information about professional 
learning units and training opportunities. The replacement of teacher desktop computers with 
laptops through the various technology Initiatives and secure remote network access allows all 
teachers to better stay in touch with everything that they do at school.  
 
Camden County Schools utilizes Pearson’s PowerSchool student information system. 
PowerSchool is a highly scalable, secure web application with an extensive set of administrative 
features that increase efficiency by automating essential functions such as attendance, 
scheduling, grading and reporting.  PowerSchool is hosted locally at the Board of Education and 
administered by Student Information personnel.  With custom defined user levels and groups, 
users are securely directed to only those records that apply to them.  Camden County Schools 
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also utilizes Houghton, Mifflin, Harcourt’s DataDirector program as well as the Georgia State 
Longitudinal Data System (SLDS), to track student progress and better target individualized 
learning. 
 
From the time a student enrolls, their information is stored in PowerSchool and the SLDS.  
Student accounts are automatically generated for the Windows domain and Google domain 
from the PowerSchool enrollment.  Student information is available in near real-time or real-
time.  Teachers take attendance, enter grades, initiate student and parent communication, post 
assignments, and access student alerts and demographic information anytime...from anywhere 
there is an internet connection. 
 
Special education teachers use SEAS, a special education program designed to manage data on 
special education students and electronically generate and document required paperwork such 
as Individual Education Plans as well as parent contacts. Basic demographic data, including 
enrollment in special education, is exported weekly from PowerSchool, into SEAS. 
 

Administrative Gap Analysis 
In the administrative offices of the central office, transportation department, schools and 
various conference rooms and computer labs, the baseline analysis was based on the presence, 
or absence, of modern computers, projectors, adequate phone systems, workgroup printing, 
reliable access to administrative applications, etc.  We continue to refine and improve the 
system as support requirements demand.  We do not see a critical need in this area that has not 
or is not being addressed.  In example, we had a successful transition to PowerSchool, upgraded 
filtering and blocking and virus protection software, and installed a VoIP telephone system 
throughout the district.   
 

Parent/Community Uses of Technology 
Camden County Schools utilizes email, websites, newspaper articles and electronic newsletters 
to promote better communication between schools, staff, parents and the community. Using 
provided credentials, parents can access student information, real-time attendance, track 
grades and assignments, school bulletins and communicate with teachers through the web-
based PowerSchool student information system.  School  and district controlled social media 
sites use push technology to send time sensitive information to parents. 
 
Each school in Camden County has set aside a parent resource center that parents may 
use.  Locations and available hours vary.  Materials are not necessarily the same at each school, 
but all include age-appropriate information in videos, games, books, pamphlets, newsletters and 
magazines.  The Media Centers have computers that parents may use to access websites or 
other digital information. 
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Parent/Community Gap Analysis 
The Camden County Schools Board of Education website features upcoming events, headline 
and school news, the school calendar, lunch menus, and special pages with links and 
information exclusively for parents, students, and community members.  Teacher websites are 
linked through the school pages. Teachers are responsible for establishing and updating their 
own websites.   
 

 

Goals, Benchmarks, and Strategies  
 

Instructional Technology Goals 
Goal 1 Increase quality of technology in the classrooms 
Strategies Benchmark Evaluation Method Funding Source / 

Estimated Amount 
Person(s) 
Responsible 

Ensure equipment is 
replaced at end of life, 
maintain spares for 
critical equipment, 
monitor “SchoolDude” 
for downtime 

Annual technology 
refresh.  Help Desk 
reports on times calls 
are open. 

Evaluate time to close 
calls in help desk 
system.  Project 
Management 
milestones for 
installation of new 
equipment. 

ESPLOST Funding 
$750k annually 

IT Leader, School 
Principals 

     
Goal 2 Incorporate Technology to increase student achievement 
Strategies Benchmark Evaluation Method Funding Source / 

Estimated Amount 
Person(s) 
Responsible 

Increase/improve 
professional 
development in use 
and integration of 
Technology 
equipment 

Increased test scores 
each year; increased 
teacher and student 
satisfaction with 
technology; increased 
learning 

Monitor students 
through Data Director 
and SLDS; analyze test 
scores. Survey teachers, 
interact with teachers. 

Local funds; Title 
funds as available,  
 

Director of 
Professional 
Learning 

For FY15, provide high 
school students 1:1 
Chromebook 
computers. 

100% of students will 
be issues computers at 
the start of fall 
semester. 

All students will be 
issued a computer at 
the start of school year 

ESPLOST $1M for 
FY15.  Devices should 
last 3 years. 

Directors of 
Curriculum, IT 
Leadership 

 
Administrative Technology Goals 
     
Goal 1 Upgrade finance and personnel software to streamline function 
Strategies Benchmark Evaluation Method Funding Source 

Estimated Amount  
Person(s) 
Responsible 
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Install new finance 
and personnel 
software to take 
advantage of state 
of the art tools for 
managing 
administrative 
functions 

100% of existing 
system has been 
replaced with new 
software 

New system will be 
implemented and all 
personnel trained on 
its use. 

ESPLOST – Approx. 
$400k 

Finance Director, 
Personnel 
Director, 
Technology 
Coordinator 

     
 

Parent/Community Uses of Technology Goals 
Goal 1 Increase Parent/Community two-way communications 
Strategies Benchmark Evaluation Method Funding Source / 

Estimated Amount 
Person(s) 
Responsible 

Utilize emerging 
social technologies 
to meet parent 
demand for instant 
communication 

Parents receive 
desired information 
in a very timely 
manner 

Annual parent 
surveys / satisfaction 
with communication 
methods 

ESPLOST / Free 
Online resources 

IT Leadership, 
Principals 
(appoint school 
contact). 

 
System Readiness Goals 
Goal 1  
Strategies Benchmark                      Evaluation Method      Funding Source           Person(s) 

                                                                                   Estimated Amount    Responsible 
Continue refresher 
training cross-
training, and 
certification 
updates for all staff. 

Maintain high level 
of service evidenced 
by reduced call and 
increased customer 
satisfaction 

Monitor SchoolDude 
IT Direct statistics 
and feedback; 
interact with staff 

Local Funds 
Estimated Amount 
$7.5K 

IT Leadership 
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III. Communication and Marketing 
Camden County Schools disseminates a steady flow of information to community stakeholders. 
Regular press releases, newsletters, take-home brochures, and Internet articles combine to keep 
the community informed about school activities and progress. System, school, and teacher 
websites are used to communicate with parents and the community. These websites contain up 
to date and pertinent information that Camden County Schools desires to present to the 
community.  In addition, Action Plans that support our outcome based continuous improvement 
model are viewable by our community, another step in our efforts to show transparency. 
 
During the last year all schools and the district have also started using social media (Facebook) 
as a way to instantly send messages to parents.  This has been received very well by parents as is 
evidenced by the growing number of subscribers to the pages.  CCS is currently investigating 
other social media outlets as well as smart phone apps as increased ways to get information to 
parents and stakeholders. 
 
Camden County School maintains a multi-lingual capable automated telephone system that calls 
the registered telephone of students who are absent or tardy.  All schools have a crisis 
communication system that can alert parents of emergencies, announcements, changes of 
schedule, or other important information through a telephone line. 
 
Feedback from administrators, teachers, students and the public reveals that we are becoming 
much better at “advertising” ourselves adequately.  Technical performance in all areas has 
improved significantly, and is evaluated as very good now, as evidenced by the feedback 
received from users.  We still have work to do, and will improve with time. 
 
Camden County Schools will continue to develop and maintain active and meaningful 
relationships with our entire community.  We will continue to maintain partnerships with local 
military commands, businesses and community groups that enhance the relationships with our 
schools and school system.  
 
As our technology profile changes, we will acquaint the public with our program through 
newspapers, a strong interactive web presence and presentations to parent groups and 
community service organizations  We realize that the success of our schools has a tremendous 
impact on our community.  A school system with a reputation for excellence is an important 
factor in attracting new businesses and industry, which in turn will contribute positively to our 
economic infrastructure. 
 
We will use the product of our efforts to demonstrate the use of technology.  Students use 
advanced technology and processes as casually and as easily as most of us use a telephone.  
Students do not think of technology as a tool any more than pencils, pens or paper are thought 
of as tools. 
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What are some of the challenges we will face? 
 

• Availability of funds 
• Availability of technical personnel, level of skill, and proper placement 
• Growth, and/or lack or growth in our community 
• Process changes and resistance 
• Level of basic knowledge 
• System demographics 
• Gap in parent/child computer literacy and its social implications 
• Equal access 
• Continued rapid rate of change in technology 

 
 
Some of the strategies used to succeed: 
 

• Grants 
• Continue to establish partnerships to provide technology at better prices 
• Parent and community familiarization and training 
• More up to date community briefings 
• Work smarter; use technology to the maximum extent 
• Train, train, train 

 
Regular and consistent technology planning occurs through collaboration between the Camden 
County School System’s Information Technology Department and system-level staff 
development, curriculum, finance, maintenance, media, Title I, and Special Education personnel. 
Monthly administrative and principal meetings chaired by the Superintendent allow 
administrators to develop successful strategies to insure all stakeholders have input into 
System-level plans. Camden County Schools also communicates regularly with other districts 
and their personnel to share ideas and best practices through video conferencing, consortia 
meetings, and email. 

IV. Professional Development 
Camden County Schools offers a professional learning program responsive to the needs of the 
employees working to implement programs within the school system. The Director of 
Professional Learning seeks input from every employee by conducting an online needs 
assessment before scheduling the courses and various workshops to be taught. A 
comprehensive schedule of classes is offered within the system, classes are taught during half 
day pull out sessions, during planning blocks and after school to ensure all staff members have 
the opportunity to participate.  Classes are also scheduled during the summer and other breaks, 
teachers are compensated for their attendance at these classes. 
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Teachers and other personnel have the opportunity to attend other training specifically 
designed to provide them with the skills needed to implement new programs and integrate new 
technology. The information technology department technology specialists and technology 
instructional coaches support ongoing assistance for teachers as they work within the schools.  
 
First District RESA also provides professional learning to Camden County personnel. RESA 
consultants offer workshops on a variety of topics that assist teachers in using technology and 
improving teaching strategies.  
 
Technology is one of the main focuses of professional learning. All certified and clerical 
personnel have been trained in the use of technology provided in their classrooms, including 
SMART Notebook software, Google Apps for Education, MS Office and software specific to their 
grade and subject. Other professional learning activities will be tailored to assist teachers to use 
technology to improve students’ reading and math skills. Technology training programs offered 
with the support of Learning Focused Coaches and system level instructors will assist teachers in 
integrating technology in all content areas.  The training will give teachers the additional tools to 
plan integrated lessons to individualize instruction to meet the needs of disadvantaged 
students, students with disabilities, and students with limited English proficiency more 
effectively. Annual surveys are used to identify needs for professional learning.  

  
Software companies provide technical support when new programs are adopted or new 
software is purchased. When the product involves a system that is beyond the scope of the IT 
department technology specialists or technology instructional coaches, Camden County Schools 
contracts with the company to provide the support needed.  Contracted support may include a 
training component and ongoing support until the program is operating successfully.  Camden 
County Schools agrees to purchase such support as needed to implement the goals and 
objectives of the identified strategies and programs.  
 
Professional learning activities are tailored to the needs identified to help teachers use 
technology to improve reading and math skills of students. Integrating technology in the content 
areas allows teachers to individualize instruction.  
 
Professional Development budget:  Local Funds and Title funds.  No ERATE or ESPLOST funding is 
utilized. 
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Appendix 
Required for ERate and Local School Board Policies—will not be copied into the CLIP 
 

A. Internet Acceptable Use Policy and CIPA Compliance Requirements 
B. Camden County Schools Vision, Mission and Beliefs 
C. Other documents cited in this technology plan as necessary
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Internet Acceptable Use Policy 
Board Policy  Descriptor Code: IFBG 
 

STAFF/STUDENT INTERNET AND APPROPRIATE USE 

The board of education believes comprehensive guidelines in the form of 
administrative procedures are warranted in order to serve the educational needs of 
student/staff. 

Staff/students using the Internet shall comply with the administrative procedures 
provided by the superintendent regarding Internet use.  The board, through its 
administrative staff, reserves the right to monitor all computer and Internet activity 
by staff/students.  Staff and students must be advised that privacy in the use of the 
Internet is not guaranteed. 

In addition, use of the Internet is a privilege, not a right.  Students violating the 
board's policy and administrative procedure(s) shall be subject to revocation of 
privileges and potential disciplinary and/or appropriate legal action. 

The board makes no assurance of any kind, whether expressed or implied, regarding 
any Internet services provided.  The school system or individual schools in the 
system will not be responsible for any damages the staff/student/user suffers. 

The following paragraph shall be incorporated verbatim in any adopted Internet 
Access Agreement. 

Use of any information obtained via the Internet is at the student's own risk.  The 
school system specifically denies any responsibility for the accuracy or quality of 
information or software obtained through its services.  In order for a staff/student to 
gain access to the Internet, the student and student's parent(s)/guardian(s) must 
sign an Internet Network Access Agreement. 

The superintendent is authorized to amend or revise the following board-approved 
initial administrative procedures, as he/she deems necessary and appropriate, 
consistent with this policy.  The superintendent is further authorized to amend or 
revise the Internet Network Access Agreement with the advice of board counsel. 

The global and fluid nature of the Internet network's contents make it extremely 
difficult for the board to completely regulate and monitor the information received or 
sent by staff/students.  The board cannot assure parents that students will be 
prevented from accessing undesirable materials or sending or receiving 
objectionable communications. 

It shall be the policy of the Camden County Board of Education that the school   
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district shall have in continuous operation, with respect to any computers belonging 
to the school having access to the Internet: 

1.   A qualifying "technology protection measure," as that term is defined in Section 
1703(b)(1) of the Children's Internet Protection Act of 2000; and 

2.   Procedures or guidelines developed by the superintendent, administrators, 
and/or other appropriate personnel which provide for monitoring the online activities 
of users and the use of the chosen technology protection measure to protect against 
access through such computers to visual depictions that are (i) obscene, (ii) child 
pornography, or (iii) harmful to minors, as those terms are defined in Section 
1703(b)(1) and (2) of the Children’s Internet Protection Act of 2000.  Such 
procedures or guidelines shall be designed to: 

a.  Provide for monitoring the online activities of users to prevent, to the extent 
practicable, access by minors to inappropriate matter on the Internet and the world 
wide web; 

b.  Promote the safety and security of minors when using electronic mail, chat 
rooms, and other forms of direct electronic communications; Educate minors about 
appropriate online behavior, including interacting with other individuals on social 
networking websites and in chat rooms and cyberbullying awareness and response 
as required by the Children's Internet Protection Act. 

c.  Prevent unauthorized access, including so-called "hacking," and other 
unauthorized activities by minors online; 

d.  Prevent the unauthorized disclosure, use, and dissemination of personal 
identification information regarding minors; and 

e.  Restrict minors' access to materials "harmful to minors," as that term is defined 
in section 1703(b)(2) of the Children's Internet Protection Act of 2000. 
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Board Policy 
 

 

Descriptor Code: DJED 
Bids and Quotations   

 
 

 

 

Camden County Schools is responsible for purchasing goods and services which 
support effective and efficient operations. Purchases shall be made on the basis of 
quality, price, and service.  With the exceptions provided in this policy, acquisitions 
of all goods and services shall be subject to the following limits except when a clear 
emergency exists or a particular item may be obtained from only one known supply 
source.  Documentation shall be maintained regarding all such exceptions. The 
professional staff, acting on behalf of Camden County Schools, is expected to 
conduct themselves in an ethical manner according to the adopted code of ethics.  

1. Purchase of item(s) with a total estimated value of $2,500 or less shall be 
made with effort to provide the least expense to the system. 

2. Purchase of item(s) with a total estimated value greater than $2,500, but less 
than $10,000 require a verbal, facsimile, email or written quotation from two 
or more vendors. 

3. Purchase of item(s) with a total estimated value greater than $10,000 but 
less than $50,000 require a facsimile, email or written quotation from three 
or more vendors, if  obtainable. 

4. Purchases of goods and services which exceed $50,000 require sealed bids or 
proposals. Such purchases shall be given sufficient advertisement to 
encourage broad participation from competitive sources. Verbal, facsimile, 
and email proposals shall not be used. Advertisement may be via school 
system website and/or the local organ. 

  

The following purchases, regardless of amount, shall be purchased upon approval 
by the superintendent or designee(s). 

1. Items listed and priced in the current and active Federal Government Services 
Administration contracts, State of Georgia or other state government 
contracts, and other local government agency bid contracts may be 
purchased for the quoted price without public advertisement and bidding. 

2. Instructional, vehicle, equipment, and facility emergency needs which if not 
accomplished immediately (a) would result in health/safety hazards to 
students and/or school employees, (b) would result in additional damage, 
and/or (c) would cause interruption of the instructional program may be 
purchased with superintendent or designee approval. If an emergency exists, 
the superintendent or designee shall authorize the proposed purchase and 
inform the board of the action at the earliest opportunity. 

3. Textbooks, video tapes, newspapers, library books, reference 
materials, subscriptions, computer programs, or other instructional media 
from the publisher, distributor, or agent may be purchased with   
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superintendent or designee approval. 
4. Tests and test scoring services of a standardized examination from the 

publisher or licensed agent may be purchased. 
5. Agreements for goods and services from the original vendor or authorized 

agent of the installed equipment or products if the same cannot be 
competitively bid may be purchased. 

6. Additional purchase of like equipment, material, supplies, services, rentals, or 
leases previously approved may be made provided the additional order is at 
the same or less price. 

7. Single Source Purchases – competitive bids need not be obtained for 
purchases that are available from only one source, including an item for 
which competition is precluded because of a patent, copyright, secret process, 
or monopoly; a film, manuscript, or book; a utility service, including 
electricity, gas, or water; a captive replacement part or component for 
equipment; or, items designated as school district standardized equipment. 
Preferred vendors may be utilized to provide standardized goods and 
services. 

  

Specifications may be used to obtain proposals on all contract renewals and may be 
used to obtain bids when deemed appropriate by the superintendent or designee. 
Contracts may be extended if there is tangible and quantifiable evidence to support 
the decision to continue the existing contract rather than engaging the bid process 
as prescribed in this policy. 

  

Withdrawal of Bids 

1. If, after bids are opened, the low bidder claims an appreciable error in the 
preparation of the bid and can support such claim with evidence satisfactory 
to the Camden County School System, the low bidder shall be permitted to 
withdraw the bid; the bid shall be returned; and the bidder shall be 
disqualified from future bidding on the project in the event additional bids are 
requested. 

2. In establishing that an error or errors have been made in the preparation of a 
bid submitted by the low bidder, the Camden County School System may 
require a review of the bid by a selected and qualified panel. The cost of the 
review made by this panel, if any, shall be an obligation of the person or 
company submitting the low bid. 

3. Action on the remaining bids shall be considered as though the withdrawn bid 
had not been received. 
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Award of Contracts 

  

All purchases and contracts shall be awarded to the lowest responsible, qualified 
bidder, consideration being given to the qualities of the goods and services provided, 
their conformity with the specifications, their suitability to the requirements of the 
educational system, the delivery terms, and the past performance of vendors.  

  

Unauthorized Purchases 

  

It shall be prohibited for any employee to purchase or contract to purchase any 
goods or services, or to make any contract within the provision of this policy other 
than the system officials approved to do so. If any purchase is made contrary to this 
policy, the school system shall not be bound thereby.  
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District Vision, Mission and Beliefs 
 
Vision 
     The Camden County School System graduates all students prepared to achieve lifelong goals 
and to contribute to society. 

Mission 
     We will ensure educational excellence in a safe and nurturing environment where all students 
reach their potential and become productive citizens. 

Beliefs 
• Everyone can learn. 

• Education is a major building block for success. 

• Education is the shared responsibility of the school system, students, parents, and community. 

• Accountability is essential and applies to everyone. 

• Everyone deserves a safe, learning environment. 

• Strength comes from diversity of people, resources, and programs. 

• Effective operations ensure a quality environment. 

• Students have the right to a highly qualified, motivated, and talented teacher who holds high 
expectations. 

• Progress comes from willingness to change.   
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Interoperability and Redeployment Procedures 
 
We have been successful in meeting all our interoperability and redeployment goals outlined in our 
previous plan.   For clarity and a sense of what has been accomplished in the last 3-4 years, a bulleted 
list of accomplishments follows: 

• VoIP throughout entire system 
• Fully implemented virtualized data center and SAN/blade technology 
• Fully integrated the new Powerschool SIS 
• Continued standardized purchasing of computer equipment including desktops, laptops and 

servers, blades, switches, wireless access points, etc.  This one accomplishment has already 
proven its worth in reducing Total Cost of Ownership (TCO). 
 

Over the last nine years, we built a reliable, efficient and secure system that has become a mainstay of 
daily district operations, from classroom to Central Office, from transportation to security monitoring.  
Now, we must maintain and enhance where necessary while adding to the system in a logical, fiscally 
responsible manner.  Our fiscal position has become less than optimum, so we will face the challenge of 
maintaining our system and our enthusiasm for at least the next few years.  
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